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Representing the many facets of Information Technology are (left to right) Edward Shahnazarian, Natasha Singh-Miller,  
Chris Golding, Tracy Lyles, and Sridhar Katragadda. They provide a wide range of skillsets and support for: Next Generation Network  

and Transoceanic Fiber Cable initiatives; data-driven decision making; building citizen and workforce mobile applications; 
 upgrading and replacing City software; mapping applications, cloud environments and smart City projects. 

(Click on the photo to hear more about these employees.)
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 Beam is published by Human Resources/Member 
Communications and distributed at the end of the month.  
 Submissions for Kudos, Marketplace and City Briefs 
must be received in writing by the 10th of the month prior 
to the issue date. Other submissions should be discussed 
with the editor in advance and are subject to acceptance. 
Materials must have departmental or team approval of 
content prior to submission. 
 Electronic submissions via Outlook or disk are 
preferred. E-mail materials to dmickley, Fax 427-2731, or 
mail to Beam, Human Resources, Building 18, Room 122, 
Municipal Center.

Editor •  Donna Mickley  •   385-8376
Graphic Design  •  Lee Troxell • 385-4796

Photographer • Craig McClure • 385-4796
Ad Sales Manager  •  Chuck Lee •  385-4375

QSome abuse overtime (OT)/comp 
time by socializing during work 

and at day’s end they have to work 
over because they have so much left 
to do. Others aren’t approved for OT/
comp time no matter how much work 
they have. Is there a policy of comp 
time abuse?

APer the Overtime Policy 2.02, 
section 6.2, “Employees shall not 

work additional time either before or 
after their scheduled work shifts with-
out prior approval of their supervisor. 
Failure to obtain a supervisor’s prior 
approval to work additional time may 
result in disciplinary action in accor-
dance with the City’s Disciplinary Policy 
and Procedure, No. 4.02.” This policy 
does not specifically mention “abuse” 
since all employees are expected to 
work their scheduled work hours. It’s 
up to supervisors to determine if an 
employee’s workload may warrant 
occasional OT/comp time and if an 
employee is actually “working” his/her 
required hours. Sometimes, socializ-
ing can also include work discussions; 
sometimes it doesn’t. If you believe an 
employee does not consistently work 
his/her required hours, then you can 
inform your supervisor or the employ-
ee’s supervisor.

QOngoing discipline, decreased 
morale. Staff tries to support de-

partment needs but we have excessive 
shortages. Supervisors say “if you can’t 
handle it you can leave;” always puni-
tive versus supportive. Some supervi-
sors can’t meet own demands; how do 
they expect us to?

AWhen they reach a certain point 
emotionally, some supervisors 

may feel like saying “if you can’t handle 
it, you can leave.” But, this is definitely 
not the best choice of words to say to 
someone who reports to you. It sounds 
like you’re frustrated with trying to 
achieve goals with limited staff. As 
always, you should consider using your 
chain of command. If you feel imme-
diate supervisors can’t meet their own 
demands, but expect staff to do so, 
perhaps those who oversee the super-
visors can lend a different perspective. 
Or, they might be able to share some 
coping skills regarding the work de-
mands. If you need further guidance, 
please call HR/Employee Relations at 
385-8949.

QCitizens can make a FOIA request 
for public records, but is there 

a way to find out who made each 
request and what was requested? If so, 
has that list been published or is it only 
available via FOIA request?

ATo see all FOIA requests submitted 
to the City’s FOIA Office since Jan-

uary 1, 2016, visit the Open Data portal 
on VBgov.com. Scroll down and click 
on “Freedom of Information Act (FOIA) 
Requests,” and then select “View 
Data” at the top right of the page for 
a spreadsheet view. Or, scroll down to 
the bottom of the page for a table pre-
view. The file name contains informa-
tion about who made the request and 
what was requested. The Open Data 
Portal is updated monthly.

QI heard that if a non-vested City 
employee (FTE) is terminated, the 

employee’s VRS contributions (made by 
the City, not the employee) are re-
turned to the City’s coffers. Is this true? 

ANot true. The funds remain with 
the Virginia Retirement System.

QIf you report a supervisor for 
suspect waste or fraud to the 

City Auditor, are you protected from 
harassment from said individual? 

The following 
were recent-
ly posted on 
beachnet. To 

read more or to 
submit a ques-

tion, log on to 
beachnet and on the home page under 
Member News & Information, click on 
Because You Asked. Please remember 
to ask your supervisor or department 
about department-specific items/is-
sues/concerns and use VBgov.com as 
a resource for lots of valuable informa-
tion, as well. 

Always do 
your best. 
What you 
plant now, 

you will 
harvest later.

 
— Og Mandino

Department Communications 
Representative Team

 

Because You Asked
 

Quality of Work Life  
Member Survey & Actions

Here’s to 
YOU!

Quick Links

continued on page 6

https://beachnet.vbgov.com/organization/policies-procedures/Policies/Section-2/policy-202.pdf
https://data.vbgov.com/browse?category=Finance+%2F+Government&utf8=%E2%9C%93
http://beachnet.vbgov.com/member-communications/because-you-asked/default.aspx
https://beachnet.vbgov.com/member-communications/communication-programs/Pages/communication-reps.aspx
https://beachnet.vbgov.com/member-communications/communication-programs/Pages/communication-reps.aspx
https://beachnet.vbgov.com/member-communications/because-you-asked/default.aspx
https://beachnet.vbgov.com/member-communications/member-survey/Pages/quality-of-work.aspx
https://beachnet.vbgov.com/member-communications/member-survey/Pages/quality-of-work.aspx
https://beachnet.vbgov.com/benefits-services/Recognition/heres-to-you/Pages/default.aspx
https://beachnet.vbgov.com/benefits-services/Recognition/heres-to-you/Pages/default.aspx
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There’s a central plant at the 
Municipal Center, operated by 
Public Works/Building Main-

tenance, that provides heating and 
cooling to 15 City buildings. So what’s 
the big deal about that? Well, the 
plant has 60 tanks that can hold 
as much as 800 tons of ice (ice, ice 
baby). And, it pumps as much as 
6,000 gallons of water underground 
at one time throughout the complex. 
This ice storage technology, also 
known as Thermal Energy Storage 
(TES), is the secret to the City’s ener-
gy-saving success in the summer.

From 10 p.m. until 10 a.m., a 
chiller feeds extremely cold fluid out 

to the tanks to freeze 
the water. This is the 
best time to generate ice 
since the electric rates 
at the plant are lower 
then.  

Lee Aguilar and 
George Segar, Public 
Works/Building Main-
tenance, pictured, are 
the two lucky guys who 
work hard to ensure the 
plant runs like a well-
oiled “ice” machine. 

Now you know. 

Did You Know?

“Perfection” may be the 
ultimate goal, but trying to 
attain it can cause stress, 

hinder efficiency, and create unneces-
sary conflicts with the people around 
you. Perfectionists are frequently 
perceived as:

• Critical 

• Overwhelmed 

• Unable to see the big picture 

• Stressed-out and anxious 

• Rarely able to enjoy their accom-
plishments

 
A more productive goal is excel-

lence: meeting the highest standards 
agreed upon for oneself or by the 
group. The person concentrating on 
excellence focuses on: 

• Continued personal and profes-
sional growth 

• Job satisfaction and customer 
service 

• Clear and reasonable  
expectations 

• A strong sense of accomplishment 

To go from perfectionism to the 
pursuit of excellence, follow this 
advice: 

• Get real. When you find yourself 
becoming frantic about a goal, 
stop and ask, “Is this problem re-
ally worth the level of frustration 
I’m experiencing?” 

• Establish clear expectations. If 
you know what’s expected of you, 
you can better track your prog-
ress and draw boundaries when 
needed. This will help you move 
forward with the project instead 
of trying to make it better. 

In Pursuit of Perfection?  
Strive for Excellence Instead 
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New APP Makes 
Metered Parking at  
Oceanfront a Breeze

Paying to park in City-owned metered 
spaces and lots in the Oceanfront just 
got easier! Download the PassportPark-

ing® App wherever you see the sign (at left). 
It’s fast and convenient. It’ll even alert you 

before the meter expires. Park, pay and be 
on your way. 

For more information, contact Parking 
Management’s 24-hour Customer Service at 
423-693-0389.

Robots Have
LANDED
at Our Libraries
Sphero ball-shaped robots have 

landed at our libraries and are 
ready for you to check out, take 

home and program. About the size 
of a tennis ball, the robots require 
a mobile device and Sphero-related 
app (free to download from the App 
Store or Google Play) to get rolling. 
Once connected, you can program 
lights, sounds and movements. 

Robots are the latest in Library’s 
ongoing efforts to provide residents 

with access to new 
technologies and fun 
learning experiences. 
The robots help spark 
interest in computer 
science and robotics, 
especially among chil-
dren ages eight and up, 
and foster 21st century skills such as 
problem-solving and critical thinking. 

Find coding classes and technol-
ogy programs at www.VBgov.com/ 

library-events. And, as a reminder, as 
of March 1, 2017, City Members who 
do not live in Virginia Beach can get 
a free library card (they're free to 
Virginia Beach citizens, as well).

500 Baylor Ct. 
Chesapeake, VA 23320

Sharon Prescott
REALTOR®

757-630-2660 
sharonprescott@ShafferRealtyLLC.com

Buy with Confidence, Sell with Success
Ask about Discount for City Employees

http://www.VBgov.com/library-events
http://www.VBgov.com/library-events
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Live Art: Calligraphy
TCC/Joint-Use Library
Tuesday, September 5
7 p.m. – 8 p.m.

Learn the art and history of decorative 
handwriting. Create beautiful person-
alized cards, banners, art and more. 
Supplies are provided. Registration 
is not required, but space is limited. 
Adults only. For more information, call 
822-7800 or visit www.vbgov.com/
library-events.

Regency Romp and Federal Frolic
Francis Land House
Saturday, September 9
11 a.m. – 2 p.m.

What did George Washington and 
Thomas Jefferson do for fun? Join 
members of the Regency Society of 
Virginia in playing “out of doors” fa-
vorites like battledore and shuttlecock, 
graces and trap ball. You may find an 
impromptu 1800s dance party on the 
lawn. Tour the historic Francis Land 
House and bring a picnic lunch to enjoy 
in the grounds and gardens. Regular 
admission for tours; no charge to play 
games. Event is weather dependent. 
Click here for more information.

Book Folding Birdcage
Kempsville Area Library
Sunday, September 10
2 p.m. – 4 p.m.

Come learn the art of book folding 
and leave with your own birdcage 
creation. Registration is required. 
Adults only. For more information, call 
385-2627 or visit www.vbgov.com/
library-events.

Culture Café
Central Library
Sunday, September 10
3 p.m. – 4 p.m.

Celebrate National Hispanic Heritage 
Month with a merienda, or afternoon 
tea. Learn more about the culture 
with Libraries’ CultureGrams. Registra-
tion is not required. Adults only. For 
more information, call 385-0150 or 
visit www.vbgov.com/library-events.

Apple Extravaganza
Farmers Market
Saturday, September 16
10 a.m. – 4 p.m.

This event features local artisans, live 
music, inflatables, children’s activities 
and plenty of apples.

Family Movie Matinee
Pungo-Blackwater Library
Saturday, September 23
2:30 p.m. – 5 p.m.

Celebrate back to school and enjoy 
a movie about the real-life adapta-
tion of the beloved fairy tale where 
a beastly-looking prince and a young 
woman fall in love. Registration is not 
required. All ages. For more infor-
mation, call 385-7790 or visit www.
vbgov.com/library-events. 

 

City United Way Charity  
Golf Tournament
Bow Creek Golf Course
Friday, October 6
9 a.m. – check-in begins at 8 a.m.

Sign up today to play! All proceeds will 
benefit the City’s 2017 United Way 
campaign. This tournament is open 
to all City employees and the public. 
The entry fee is $60 per player (make 
checks payable to United Way). Entry 
forms must be paid and received no 
later than September 15. Mail entry 
fee to: Ellen Burns c/o Pungo-Blackwa-
ter Library, 916 Princess Anne Road, 
Va. Beach, 23457. Entry fee includes: 
goodie bags, lunch, green fees and a 
cart.  There will be prizes for longest 
drive, closest to the pin and much 
more. The format is Captain’s Choice/
four-person best ball. Mulligans will be 
for sale at $5 each (one free at check-
in and then more can be purchased 
during play). Form your own team or 
they’ll group you with others. Contact 
your department’s United Way repre-
sentative for an entry form or email 
eburns@vbgov.com. 

The City Manager agreed to allow 
employees to play in this year’s 
United Way Charity Golf Tournament 
without having to use leave or PTO. 
Please note: Employees who plan to 
consume alcohol at the tournament, 
while on City time, will have to use 
annual leave or PTO. Also, if Friday is 
typically your day off, flexing of sched-
ules will not be occurring. 

Advertiser  Gran Rodeo
Action   New Ad Proof 6/9/15
Ad Size   1/8 Page Ad
First Run  July 2015 BEAM

1909 Landstown Centre Way, Ste. 130, Virginia Beach, VA 23456
Phone: 757.499.3866  •  www.granrodeomexicangrill.com

Proud to offer City of Virginia Beach employees a  

10% discount

Must present coupon    •   Valid through October 31, 2017

New 
Mexican 

Bar & Grill  

http://www.vbgov.com/library-events
http://www.vbgov.com/library-events
https://www.museumsvb.org/news-and-events/Pages/events.aspx
http://www.vbgov.com/library-events
http://www.vbgov.com/library-events
http://www.vbgov.com/library-events
http://www.vbgov.com/library-events
http://www.vbgov.com/library-events
mailto:eburns%40vbgov.com?subject=
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Because You Asked continued from pg. 2

AThe City Auditor’s Office said they 
do not share the names of anyone 

who submits a complaint/incident to 
the Fraud, Waste and Abuse Program. 
They tell the submitter not to answer 
questions from anyone in regard to 
reporting the incident (in other words, 
keep it to yourself). They also review 
(with the submitter) A.D. 1.16 Fraud, 
Waste and Abuse Prevention and 
Reporting that covers whistleblower 
protection. In addition, they instruct 
submitters to call the City Auditor’s 
Office if anyone badgers them about 
whether they have reported an  
incident.

QI love the yield-to-pedestrian 
signs–right on target. Thanks to 

those who approved them and paid 
for them and to the wonderful workers 
who installed them. I hope this helps 
those who park across the street left in 
the rain because cars refuse to stop.  

ABased on past BYAs and “Ask Jim/
Ask Dave” requests, former City 

Manager Jim Spore asked Public Works 
to research the possibility of installing 
these signs at busy crosswalks around 
the Municipal Center. They did and 
decided the signs were feasible. And, 
now we have them. Your comment was 
shared with Public Works. Thanks.

QI missed the Education Fair and 
would like to know when there will 

be another. 

AHR/Learning & Development 
organized this event and said they 

are planning another one in March or 
April 2018.

QWhat version of Microsoft Office 
are City computers supposed to 

have? Some have 2010, some have 
2013, and two years ago we were told 
we were moving toward Office 365. 
What’s the progress on implementing 
Office 365?

ATo date, Information Technology 
(IT) said they have successfully 

migrated over 4,600 mailboxes to 
Microsoft Office 365. The process has 
been lengthy because each depart-
ment’s systems must be tested for 
compatibility before the migration 
takes place. This vital step determines 
which version of Microsoft Office 
works best with that specific system. 
Testing also helps prevent disruption to 
work or loss of data and ensures users 
can access all features of the applica-
tions (Word, Excel, PowerPoint, etc.). 
The Microsoft Office migration is an 
ongoing, active project for IT.

QRE: BeWell and other healthy 
programs focused on reducing em-

ployee illnesses/health costs. Why not 
make all City properties a “smoke-free 
campus?” You could have designated 
smoking areas in large areas (court-
house) as the only place anyone can 
smoke.

ACity-owned buildings/facilities and 
vehicles are smoke-free. However, 

without new state legislation, the City 
cannot have a smoke-free campus nor 
can we ask smokers to smoke a certain 
distance away from entrances. Virginia 
Code section 15.2-2826 titled Designat-
ing No Smoking Areas, does not apply 
to localities. It specifically applies to 
owners of non-public educational facil-
ities, health care entities, retail estab-
lishments, and recreational facilities.

The following Members received 
Treasure Box Awards from Planning 
& Community Development for the 
month of July: Emily Archer, Ron 
Berkebile, David Compton, Lynn 
Draper, John Dudley, Seth Edwards, 
Charles McKenna, Jimmy McNamara, 
Whitney McNamara, Will Miller, Linda 
Stephenson, Bill Turner, and Kathy 
Warren

The following Members received 
departmental awards from Parks 
and Recreation for the month of 
July: Customer Service Champion – 
Lee Broughton, Aeneas Bryant, Chris 
Burnham, Clint Cuffee, Brian McCoy, 
Mike Richards, Woodrow Spence, and 
Ricky White

Recently, ECCS/3-1-1 was contacted 
by the city of Chesapeake’s Customer 
Contact Center. They needed skilled 
workers to assist with their incident 
response center, which was established 
after the deadly fire in a senior living 
complex. The center needed to assist 
citizens with their immediate needs 

such as food, shelter, clothing and 
medical treatment. Roselina “Angel” 
Cardell, a 3-1-1 supervisor, quickly 
volunteered to help for one day in 
the center. Chesapeake’s Customer 
Contact Center Manager called VB’s 
311 management the next day to 
share how much Angel’s participation 
helped them. The manager said it was 
reassuring to know neighboring cities 
are so willing to lend a helping hand on 
such short notice, during unfortunate 
circumstances such as these. ECCS is 
proud of Angel’s dedication to serve 
the community and for her willingness 
to help others. 

Beachfront condo for rent in 
Dunes South, Nags Head, NC 
Milepost 18. 3 bedroom avail-
able October 14 to October 21, 
2017; $700. Call 621-9131.

MARKETPLACE

https://beachnet.vbgov.com/organization/administrative-directives/admindrecitives/AD116.pdf
https://beachnet.vbgov.com/organization/administrative-directives/admindrecitives/AD116.pdf
https://beachnet.vbgov.com/organization/administrative-directives/admindrecitives/AD116.pdf
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Enjoy your  
Labor Day  

holiday
Monday, Sept. 4

Enjoy your  
Labor Day  

holiday
Monday, Sept. 4

https://www.beachmunicipal.org/content/enterprise-car-sale-0
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DAVE

Employee Spotlight
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Ashton Matheny, Aquarium/Training, donned her fairy costume to work with children 
 during this summer’s Fairy Friday’s educational program.


