Virginia Beach Retired Employees Association

ﬁ Minutes of the Board of Directors
i ) June 21, 2023, at 10:30 a.m.
e 2 Pavilion at the Farmers Market
Email: vbrea.webmaster@gmail.com Website: vbrea.org

Board of Directors:

President — Pete Leavitt

Vice President — Phillip White

Secretary —Vacant

Treasurer — Donna Brehm

Members — Twila Leavitt, Nancy Moore
Webmasters — Cathy Morse, Stan Morse

Welcome:
The President welcomed all present.

Reports of Board Members:
President — Pete Leavitt
e No Report

Vice President — Phillip White
e No Report

Secretary — Vacant
e Nancy had taken the minutes at the May meeting and they were approved via email.

Treasurer — Donna Brehm
e Twila moved, and Nancy seconded to approve the Treasurer Report. Motion Carried.
e Report attached to these minutes.

Reports of Committees:
Benefits/Wellness — Chair Vacant
e Noreport

Communications — Twila Leavitt
e The committee did not meet this month due to not enough members available.
e 9 letters to new retirees were sent.
e Announced there will be a memorial for Terry Jenkins on June 27, 2023.
e There was no increase in Website views.
e Website report attached to these minutes.

Involvement Committee — Nancy Moore
e Nancy said the members were very pleased with our speaker from Beach Municipal Credit Union.
e June 21 is the annual picnic. All details have been made and deadline was June 16%.
e Other meeting dates were presented.
e The committee is working on the questions for the survey. Will be presented to the Board at the
September meeting.
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e The committee’s next meeting will be July 5, 2023 (due to holiday on July 4%). Will meet at A.J.
Gators on Holland Road to check it out for October’s meeting.
e Report attached to these minutes.

Finance — Donna Brehm
e Donna presented the updated Income and Expense Report.

Nominating Committee — Phillip White
e The committee is dormant until November 2023 when the yearly elections will be performed.

Membership Committee — Donna Brehm
e Not much activity. No new members or renewals came in.
e Donna provided an updated roster on June 1 to the Board.
e Gave Pete a quarterly updated thumb drive.

Unfinished Business:

e Stan emailed Theresa Lugo with Benefits Office questions regarding the Health Care Credit. As of
now, for Virginia Beach this benefit only applies to Virginia Beach Schools retirees, retired General
Registrars, local officers, employees of General Registrars and local social service employees. May
want to approach City Council members to pursue having this benefit apply to all City of Virginia
Beach retirees. In order for a municipality to pursue this from VRS, a “resolution packet” needs to
be requested. It was suggested to contact Regina Hilliard with Human Resources and see if she
might know who can request this packet. Donna volunteered to contact Regina and make an
appointment for her and Stan to meet.

o Pete will take the pictures by the company to have them scanned.

e Secretary position is still vacant.

e Vice President position will be vacant as of December 31, 2023.

New Business:
e Margaret Sullivan-Rucka attended the Board meeting. Motion made by Donna and seconded by

Twila and Phillip to accept Margaret as an At-Large Board of Directors member. Motion carried.

There being no further business, the meeting was adjourned at 11:25 a.m. followed by the Annual Picnic at
the Farmer’s Market.

Respectfully submitted by,

Nouncy Meee

Reports Attached

Questions regarding items discussed in these minutes should be sent via email to
vbrea.webmaster@gmail.com.
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VBREA TREASURER'S REPORT - JUNE 21, 2023

REPORT PERIOD: May 1-31, 2023

VA BEACH CREDIT UNION CHECKING STARTING BALANCE: $1,965.20
CREDITS
Maonthly Interest S0.07 =0.07
DEBITS Stamps %63.00 563.00
Gus and George's-Guest Meal $17.82 %17.82
Project Lifesaver Check #1023 5250.00 4250.00
RECOMNCILED BALANCE WITH MAY 31 STATEMENT 51 63438
VA. BEACH CREDIT UNION SAVINGS STARTING BALANCE 51,781 48
CREDITS Monthly Interest 50.23 50.23
DEBITS S0.00
RECOMNCILED BALAMCE WITH MAY 31 STATEMENT $1,7EL71
VA. BEACH CREDIT UNMION MONEY MARKET ACCT. STARTING BALANCE $5,030.61
CREDITS Monthly Interest 52.56 52.56
DEBITS 50,00
RECONCILED BALAMCE WITH MAY 31 STATEMENT $5,033.17

TOTAL ASSETS AS OF MAY 31, 2023 $B, 4026

Questions regarding items discussed in these minutes should be sent via email to
vbrea.webmaster@gmail.com.
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Webmaster Report — Cathy & Stan Morse

Virginia Beach Retired Employees Association
Communications Committee Meeting — June 14, 2023
9:30 a.m. — Brick House Diner

Owr site is: www.vbrea org

Our email is: ypreg webmaster@amail.com

Webmaster Dashboard Unigue Visitors Report
May 14, 2023 — June 12, 2023

June 21, 2023

Unigue Visitors: Every computer has its unigue code so individual computer visits are only once during a week

from a Monday through a Sunday no matter how many times that individual computer visits.

May 14 — May 28 Unique Page Views May 29 — Jun 12 Unique Page Views
Visitors Visitors
14 2 [ 29 4 4
15 ] 15 30 8 35
16 5 5 31 5 5
17 e Jun 1 4 11
18 7 21 2 4 26
15 11 18 3 5 20
20 2 3 4 3 29
21 4 5 5 4 10
22 5 22 [ 8 12
23 [ 9 7 17 23
24 3 5 8 3 15
25 4 17 ] 3 3
26 2 4 10 4 4
27 1 1 11 4 6
28 3 11 12 3 3

Table above reflects the past 30 days. Overall activity on our website is up for this reporting period. Updates to
the website include: On the HOME page replaced May General Membership meeting info with the information
on the Annual Picnic in June; on the OUR PRESIDENT page, updated the President’s message; on the CALENDAR
page updated upcoming meetings; add May 2023 retirees to NEW RETIREES page; updated job listings on CVB-

PT-POSITIONS-SPOTLIGHT page.

Questions regarding items discussed in these minutes should be sent via email to
vbrea.webmaster@gmail.com.
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Webmaster Views Report
May 14, 2023 — June 12, 2023
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Top Pages Reviewed: The figures indicate which pages had more “interest” for viewers.

b T

| Page Mame Views past 30 days Vs Previous 30 days
/ 57 +62 64%
Jabout-us_htmil G +46.15%
/benefits-and-you_html +31.58%
[calendar html g +50.00%
Jovb-pt-positions-spotlight_htmi 5 +52 50
Jin-gratitude htmil 1 +14 29%
Jlocal-commerce. hitml - -
/membership. html 17 +70.83%
/new-retirees_htmil 43 +78.18%
[our-president html 5 +100.00%
[services-opportunities. html 5 +62 50%
/stay-connected. htmil 4 +430.00%
fvbrea-events.html 4 +26.67%

The dotted lines on the first graphic above show the previous 30 days for comparison. According to Weebly
analytics, there were 152 unigue visits, which is up 38% over the last 30 days than from the previous 30 days.
There were 366 page views, which is up 50% from the previous 30 days. Unigue visits viewed an average of
25833 pages, which is an increase of 33%. S5everal spikes in views ocourred towards the end of May and
beginning of June. We are speculating this cccurred due to membership seeking information on the Annual
Picnic. The blast email with this information was sent out on June 7, which showed a spike in unigue visits as
well as page views that same day.

Since the last report in May, three email blasts were sent to the membership. The first one was on May 17
advising that members’ dues must be current to participate in the Annual Picnic. The second was on June 7 with
the information on the Annual Picnic with an attached flyer. The third was on June 14 as a reminder of the RSVP

deadline for the Annual Pianic.

Questions regarding items discussed in these minutes should be sent via email to
vbrea.webmaster@gmail.com.
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The Inezlvernent Committee meeting
was held Tuesday, June &, 2023 at 11:00 AM
in the home of Rose Dawley, member

Present were, Nancy Moore, Pat Hamm, Louise Pesnicak, Pete Leavitt, Rose Dawley, Roberta Snyder and
Joelle Talbot. Absent were llene Snyder, lean Marshall and Sue Shipp Sullivan.

Everyone at the May lunchfmeeting was very pleased with our speaker, Amy Mallinson, with Beach
Municipal Employees Federal Credit Union, who presented information on the Reality Store and other
programs the credit union is involved in. These programs may present an opportunity for cur members
to volunteer to assist. We may ask her for a return in 2024.

Final arrangements were made for the annual pionic which will be next month, June 21, at the Farmers
Market. Picnic is free for paid members and 510.00 for puests. Deadline is Friday, June 16™. Food will
be catered by Pollard’s

Location and dates for monthly meetings/lunches in 2023 are as follows:

July 19 — Taco Loco Restaurant — no speaker scheduled at this time.

August — VACATION — no meeting this month

Sept. 20 — Golden Corral — possible speaker will be Kaitlyn Hodges from the VB Library Special Services.
Oct. 15 — Location to be determined.

MNov. 15— Annual Meeting. Location has not been decided yet. Possible location will be at the Central
Library. The charge for a room there is $30.00 per hour but we will lock into possibly getting the room
free of charge or reduced rate. If not, may still go there since the organization also gives a donation to
church or other location where we have had the annual meeting. If not the Central Library we will look
into returning to Haygood Methodist Church. Possible speaker mentioned is VB Chief of Police, Paul
Neudigate.

Dec. 13 — Christmas lunch at VB National Golf Course. loelle confirmed we are on their calendar for that
date. They have a new catering manager and we are waiting for information on price.

Pat presented information on schedule and cost for possible one day trip to Riverside Dinner Theater in
Fredericksburg or other dinner theaters at the May committee meeting. She will check back after the
first of the year for the schedules. She will also look into a show at the Virginia Beach Little Theater.

Committee received good questions to be used on the survey we are working on it to send to all
members. Mancy will submit the gquestions to the board at the September meeting so they can be ready
to send out with the yearly dues reminder.

The meeting adjourned at 12:15 PM. Because of the 4™ of July holiday the next meeting will be on
Wednesday, July 5 at A Gator's Restaurant located on Holland Road, next te the Dunkin Dounuts.
Since this is a lunch meeting, the meeting will start at 11:30 AM.

Questions regarding items discussed in these minutes should be sent via email to
vbrea.webmaster@gmail.com.
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VEREA ANNUAL RECORD OF INCOME AND EXFENSES FOR 2022/2023 FISCAL YEAR
JILY MMART | SIFTEIMBIR | OCTOME | NOVEMBSIR | MOIMBIR | JANUARY | FIRRUARY | MARCH APRRL L Jumat TOTAL TODATE
MO
LIS -F E'W AND) FE NEWAL [T 2000 00 53 388 00
S50 AAFFES FM0g Fa0.00 2300 53 0401
| AP S FOR HOLDAY LLIMCHICN - LA S AND GTST 5 =000
E CE T 5 FOM 5 FLNG MU TS 0]
M TER EST FOR ALL ACCOLIM TS 5237 a7 T mkh.w_
‘T Ak IMCEHE T OO ATE $4,42 09
| EXPEMSES

HOLI DY LUIMC HECH M-ALL EXPEREE 5 SaM 00 53453 9% 549
AMMLIAL I T TIMGHALL T4 PEM S5 L 6. 5 EITET]
SN P I CAALL B P RS F |
SUPPUES FOR ME W' MEWBER M AILOLTS MO0 5300 37 00
ST LIES FOM ARN LAL DLES AND MARCH RERM I MDER 55009 S0 SELm FE
'WEBSITE AMD MEMBER TIES ANMUAL FEES 519395 laang 37500 H23395
AMPUAL G IFT S TC CHA I TIES-TOT AL FOR ALL CHARITIES § 1, 0000 51,0000
PO TARLE M ICHCPHOME FON MEETING 5 [T st
FIEST SPE ARER MEALS 31743 743
T AL TO DATE [FE-TT
HET (s e e ) SLEM23

Questions regarding items discussed in these minutes should be sent via email to
vbrea.webmaster@gmail.com.



