Virginia Beach Retired Employees Association
— Minutes of the Board of Directors
[/ e ) September 17, 2025
v e 2 at 9:30 a.m.
Agriculture Building
Small Conference Room

Email: vbrea.webmaster@gmail.com Website: vbrea.org

Board of Directors:

President — Pete Leavitt

Vice President — Joelle Talbot

Secretary — Louise Pesnicak (absent)

Treasurer — Keith Bernstein

Members — Nancy Moore, Margaret Sullivan-Rucka, Cathy Morse (absent), Kathy Smith

Welcome:
The President welcomed everyone.

Reports of Board Members:
President — Pete Leavitt
e Welcomed Keith as Treasurer. He was voted on via email.
e Email was received from Jim Spore to have a speaker regarding the referendum in November.
VBREA does not support political items.
e Keith said he would pick up some flyers from the library to have at the meeting. These flyers just
give information on the referendum.

Vice President — Joelle Talbot
o  Will get a nominating committee together. Executive Board is up for reelection. This includes
President, Vice President, Secretary and Treasurer.

Secretary — Louise Pesnicak (absent)
e July minutes approved by e-mail.
e Nancy will take the minutes for this BOD meeting.

Treasurer — Keith Bernstein
e Nancy made motion to accept Treasurer’s Report as presented and seconded by Kathy. Approved.
e Report attached to these minutes.

Reports of Committees:

Benefits/Wellness — Chair Vacant
e Noreport.

Communications — Cathy Morse (absent) Kathy Smith gave the report

e  Phil sent 16 letters for July retirees and 15 letters for August retirees.

e New webmaster is Sherri Waghalter.

e Website shows number of new visitors are up and page views are down.

e Facebook made 8 posts and had 21 reactions. There are 47 members.

e Lynn Kennedy will assist with the Facebook page.

e Kathy said she was researching about sending out notifications to new retirees (like the letters the
committee sends out) via Facebook.

e Website and committee reports attached to these minutes.



VBREA Board Minutes Page 2 September 17, 2025

Involvement — Nancy Moore

e 28 members attended A. J. Gators in July.

e Donations for the school backpack drive was a success. Also, collected $110.

e Suggested to check with Beach Municipal Credit Union and see what charities they support each
quarter. Will start in 2026.

e Annual meeting will be November 19 at the Central Library. We have the room from 10:00 am till
12:45 pm. Will start the meeting around 10:30 with speaker being first, then have the business
meeting then have lunch. Need to have the room cleaned up and broken down by 12:30 pm

e Report attached to these minutes.

Audit — Keith Bernstein
e Audit was done on July 18, 2025. Joelle, Keith, llene Snyder, Sherrie Waghalter, and Donna Brehm
performed the audit. Records are in order.
e Audit report attached to these minutes.

Membership — Cathy Morse
e Cathy has taken over this committee. There are 220 members, which includes 2 honorary
members.
e Welcome emails were sent to three new members.

Unfinished Business
e Health Insurance Credit — No further action has been taken. Pete will see if Cathy Morse will be the
contact person.
e Keith was approved as Treasurer on July 29, 2025.
e Benefits/Wellness chair needed.

New Business
e None

The meeting was adjourned to Reginellas. Next BOD meeting October 15, 2025.

Respectfully submitted by,

Nancy Meore

Questions regarding items discussed in these minutes should be sent via email to
vbrea.webmaster@gmail.com.
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VBREA TREASURER'S REPORT - SEPTEMBER 17, 2025

REPORT PERIOD: August 01-31, 2025

VA BEACH CREDIT UNION CHECKING STARTING BALANCE: $540.10
CREDITS
Monthly Interest $0.02 $0.02
DEBITS
RECONCILED BALANCE WITH AUGUST 31 STATEMENT $540.12
|
VA. BEACH CREDIT UNION SAVINGS STARTING BALANCE $601.52
CREDITS Monthly Interest $0.05 $0.05
DEBITS
RECONCILED BALANCE WITH AUGUST 31 STATEMENT $601.57
]
VA. BEACH CREDIT UNION MONEY MARKET ACCT. STARTING BALANCE $4,345.89
CREDITS Monthly Interest $2.21 $2.21
DEBITS
RECONCILED BALANCE WITH AUGUST 31 STATEMENT $4,348.10

TOTAL ASSETS AS OF AUGUST 31, 2025 $5,489.79

Questions regarding items discussed in these minutes should be sent via email to
vbrea.webmaster@gmail.com.



VBREA Board Minutes Page 4 September 17, 2025

VBREA Communications Committee

September 10, 2025

The Communications Committee met September 10, 2025 at 9:30 a.m. at Brick House Diner,941 Providence
Square.

Those present were Twila Leavitt, Chairman; Cathy Morse, Stan Morse, Kathy Smith, Lynn Kennedy, Sherri
Waghalter and Mary Cardwell. Pete Leavitt was a guest.

Twila welcomed everyone. She welcomed Sherri Waghalter as a new committee member.

Membership and retirement letters: Phillip sent out 16 letters to July retirees and 15 letters to August
retirees.

Greeting cards: Rusty sent one sympathy card and one get well card.

Membership information and Website: Sherri will take over the Webmaster report for the October
meeting. Cathy presented the report. She stated the number of new visitors was up and page views were
down. She updated the website. Two email blasts were sent. Welcome emails were sent to three new
members.

Member information and Facebook: Kathy Smith reported there were 8 posts and 21 reactions.
Comments were not reported. There are 47 members.

Old Business: We are going to remove the need new members for the Communications Committee until
the need arises again.

New Business: None for this meeting.

The next meeting will be October 8, 2025 at 9:30 a.m. at Brick House Diner.

The meeting adjourned at 10:55 a.m.

Respectfully submitted,

Twila Leavitt, Chairman Mary Cardwell, Secretary

Questions regarding items discussed in these minutes should be sent via email to
vbrea.webmaster@gmail.com.
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Webmaster Report — Cathy & Stan Morse
Virginia Beach Retired Employees Association
September 10, 2025

Our site is: www.vbrea.org Our email is: vbrea.webmaster@gmail.com

Webmaster Dashboard Unique Visitors Report
August 10 — September 8, 2025

Unique Visitors: Every computer has its unique code so individual computer visits are only once during a
week from a Monday through a Sunday no matter how many times that individual computer visits.

Aug 10 — Aug 24 Unique Page Views Aug 25 —-Sep 8 Unique Page Views
Visitors Visitors
Aug 10 1 1 25 2 2
11 3 5 26 5 8
12 3 3 27 10 11
13 14 22 28 10 14
14 7 7 29 5 6
15 6 10 30 3 4
16 2 3 31 3 5
17 3 6 Sep 1 3 5
18 0 0 2 15 49
19 16 22 3 6 16
20 4 4 4 7 20
21 2 4 5 12 38
22 20 30 6 11 21
23 2 2 7 8 18
24 9 16 8 12 30

The table above reflects the past 30 days. For this reporting period, both the number of unique (new)
visitors was up, and page views were down since the last reporting period. Updates to the website include:
on the HOME page posted there would be no August meeting and posted the information for September’s
General Membership meeting; on the OUR-PRESIDENT page, updated the President’s message; on the
CALENDAR page updated upcoming meetings; on the BENEFITS-AND-YOU PAGE posted the Open
Enrollment 2026 dates; updated CVB-PT-POSITIONS-SPOTLIGHT page; on the NEW-RETIREES page added
July and August retirees; on the STAY-CONNECTED page added the approved July 2025 VBREA Board
Meeting Minutes then replaced with the amended July 2025 VBREA Board Meeting Minutes.

The dotted lines on the first graphic (on the next page) of the Webmaster Views Report show the previous
30 days for comparison. According to Weebly analytics, there were 204 unique visits, which is up 20% over
the last 30 days than from the previous 30 days. There were 382 page views, which is down just 2% from
the previous 30 days. Unique visits viewed an average of 1.6546 pages, which is down 29%, meaning those
that are visiting are viewing less pages since last month’s report. August is also VBREA vacation time, so not
much was updated or posted. There were some peaks since the first of September, so hopefully members
are accessing the website looking for meeting information. The page with the largest number of views was
the NEW-RETIREES page. There were quite a few new retirees in July and August and a slight uptick on the
Membership page so hopefully we will see more new members.

Questions regarding items discussed in these minutes should be sent via email to
vbrea.webmaster@gmail.com.
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Webmaster Report — September 10, 2025 - page 2

Webmaster Views Report
August 10, 2025 - September 8, 2025

Overview Daily August 10, 2025 - September 8, 2025 5

Unique Visits Page Views Avg. Pages Per Unique Visit

204 382 1.6546

Compare your data

Include previous period
Unique Visits Page Views o P P

®Unique Visits @ Page Views

Top Pages Reviewed: The figures indicate which pages had more “interest” for viewers.

Page Name Views past 30 days Vs Previous 30 days
/(home page) 75 +76.53%
/about-us.html 4 +40.00%
/benefits-and-you.html 2 +50.00%
/calendar.html 4 +80.00%
/cvb-pt-positions-spotlight.html 2 +33.33%
/in-gratitude.html 1 +100.00%
/local-commerce.html - -
/membership.html 9 +29.03%

/new-retirees.html 92 +88.46%

Jour-president.html 5 +55.56%
/services-opportunities.html 2 +66.67%
/stay-connected.html 3 +150.00%

/vbrea-events.html - -

Since the last report in July, two email blasts were sent to the membership with the RSVP instructions and
deadline for the September 2025 General Membership meeting. Welcome emails were sent to three new
members. Met with Sherri Waghalter at the Joint Use Library on August 4, 2025, to transition Webmaster
duties. VBREA portable hard drive also transferred to Sherri. Sherri will take over the Webmaster Report for
the October meeting. Cathy and Stan Morse will remain on the Communications Committee to work with
retiree lists and become backup to Sherri. As Membership Chair, Cathy will also access the VBREA email
account to send Welcome Letters to new members. Cathy will also remain as the Board member reporting
at Board meetings and provide Sherri with the monthly Board meeting minutes compiled with reports to
post on the website.

Questions regarding items discussed in these minutes should be sent via email to
vbrea.webmaster@gmail.com.
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Involvement Committee
Meeting Minutes
September 2, 2025, at 10:00 AM
Agriculture Building, Bldg. 14
Small Conference Room
Virginia Beach, VA

Present were Nancy Moore, Susanna Francisco, Pat Hamm, Joelle Talbot, and Diane Blackstone.
Absent were llene Snyder, Roberta Snyder, Pete Leavitt, Joyce Wilson and Louise Pesnicak.

The July lunch at A.J. Gators was a success with 28 members attending. The school backpack drive
was a big success with only one month notice. Also, collected and donated $110.

Suggestions for future speakers at the monthly meetings were someone from the VB SPCA or
Senior Services of SEVA. The committee will look into this for meetings in 2026.

The meetings for 2025 are as follows:

September 17 — Reginellas — Pat contacted the restaurant and will call again next week to double
check on our reservation. Pat will remind the restaurant we would like separate tables, not long
tables. RSVP deadline Friday, Sept. 12, 2025.

October 15 — Gus & George’s — Speaker will be Atty. Karen Fortier, a specialist on Elder Law. RSVP
deadline will be Friday, October 10, 2025.

November 19 —The Annual Meeting will be held at the VB Central Library. We have the room from
10:00 am till 12:45 pm. The committee recommends starting the meeting at 10:30 AM. This will be
discussed with the Board at the September Board meeting. Election for the Executive Board will
take place at this meeting. Speaker will be Retired Fire Official, Jeff Floyd. The Business meeting
will follow, then lunch. Firehouse Subs will again be asked to cater the event with ham, turkey and
roast beef subs. For this meeting, RSVP confirmation will be required. Deadline for RSVP will be
Friday, November 14, 2025.

December 18 — VB National Golf Club. Joelle is the contact person. Dec.18t is Thursday. We will
emphasize to members the change of day. The cost has not been determined at this time. Joelle
and Nancy will meet with Gladys, Catering Manager, to go over the menu. Hope to have
information by October Committee meeting. RSVP deadline will be December 12, 2025.
Confirmation will be required.

In order to give the committee more time before the next monthly meeting, our next committee
meeting will be on Tuesday, September 30, 2025, at the Agriculture Bldg. 14 at 10:00 AM in the
small conference room.

Questions regarding items discussed in these minutes should be sent via email to
vbrea.webmaster@gmail.com.
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Virginia Beach Retired Employees Association (VBREA)
2449 Princess Anne Rd.
Bidg. 14, Room 233
Virginia Beach, VA 23456-9012
Email: vbrea.org

EPORT

=

We have served as auditors of the financial status of the Virginia Beach Retired
Employees Association (VBREA). The audit was conducted on July 18, 2025,

We have completed the following audit checks/reviews for all financial accounts
associated with VBREA for the 12 months spanning July 1, 2024, to June 30,
2025:

+» Collection and deposit of annual member dues, by a spot check of fitteen
random member transactions in the database. Members joining after July
1 are only charged $6.00.
» Reconcilement of monthly checking and savings accounts held with the
Virginia Beach Municipal Credit Union.
o « Reconcilement of at least fifteen invoices by confirming the process from
invoice to ledger entry to cancelled check to bank statement.

Motations from the Team (if any): Follow up on membership for Charles Mills and
Dana Porter. Reimburse Donna Brehm for Member Ties annual renewal
($75.00) charged to her personal credit card.
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Printed name of auditors:

Donna Brehm, VBREA Treasurer and Membership Chair
Joelle Talbot, VBREA Vice-President
Keith Bernstein, VBREA Board Member
= Sherri Waghalter, VBREA Member
llene Snyder, VBREA Member

Questions regarding items discussed in these minutes should be sent via email to
vbrea.webmaster@gmail.com.



