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Virginia Beach Retired Employees Association
e Minutes of the Board of Directors
g’,;.";‘_h \ October 15, 2025
W S 2 at 10:30 a.m.
Agriculture Building
Small Conference Room

Email: vbrea.webmaster@gmail.com Website: vbrea.org

Board of Directors:

President — Pete Leavitt

Vice President — Joelle Talbot (absent)

Secretary — Louise Pesnicak

Treasurer — Keith Bernstein

Members — Nancy Moore, Margaret Sullivan-Rucka, Cathy Morse, Kathy Smith

Welcome:
The President welcomed everyone.

Reports of Board Members:

President — Pete Leavitt
e Next city retiree seminar will be live on Tuesday, October 28 at 9:00AM in Building 19.
e There will be no official BOD meetings in November and December.

Vice President — Pete Leavitt for Joelle Talbot (absent)

e Joelle constitutes the nominating committee at this time. Executive Board is up for reelection. This
includes President, Vice President, Secretary and Treasurer. All current members have agreed to
stay on; however, nominations from members will still be taken and will remind members at the
luncheon today.

Secretary — Louise Pesnicak
e September minutes approved by e-mail.

Treasurer — Keith Bernstein
e Nancy made motion to accept Treasurer’s Report as presented and seconded by Margaret.
Approved.
e Report attached to these minutes.

Reports of Committees:

Benefits/Wellness — Chair Vacant
e Cathy Morse mentioned that open enrollment for the city’s insurance is closed.
e Will ask for volunteer for chair of this committee at today's luncheon.

Communications — Cathy Morse
e Phil sent 18 letters September retirees.
e No formal web report presented but will be included in the Communications Committee minutes;
however, visits down but time spent on site up.
e Facebook-there were 5 posts, 2 comments and 20 reactions. There are 47 members.

Questions regarding items discussed in these minutes should be sent via email to
vbrea.webmaster@gmail.com.
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e Website and committee reports attached to these minutes.

Involvement — Nancy Moore
e 31 members attended Reginellas in September.
e 35 members have signed up for today’s luncheon. Speaker will be Attorney K. Fortier.
e Annual meeting will be November 19 at the Central Library. We have the room from 10:00 am till
12:45 pm. Members need to RSVP by November 14", Will start the meeting around 10:30 with

speaker, Jeff Loyd, being first, then have the business meeting then have lunch. Need to have the
room cleaned up and broken down by 12:30 pm.

e Holiday luncheon is on a THURSDAY, December 18. Members $20 and guests $30.
e Report attached to these minutes.

Audit — Keith Bernstein
e DoneinJuly only.

Membership — Cathy Morse
e There is one new member. There are 221 members, which includes 2 honorary members.
e Dues letters ready to go out. Will be printed out November 1. Request volunteers to help stuff
envelopes on Wednesday November 5 at 10:30AM (backup date November 6).
e Report attached to these minutes.

Unfinished Business

e Health Insurance Credit — No further action has been taken. Cathy Morse stated that Stan Morse
has agreed to be the contact person and will link with Jason Karangeten.

New Business
e We have a vacant Director’s position as Keith moved to our Treasurer position. Announcement will

be made at today’s luncheon.

The meeting was adjourned to Gus and George’s. Next BOD meeting January 21, 2026.

Respectfully submitted by,
Louise Pesnicak

Questions regarding items discussed in these minutes should be sent via email to
vbrea.webmaster@gmail.com.
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VBREA TREASURER'S REPORT - October 15, 2025

REPORT PERIOD: September 01-30, 2025

VA BEACH CREDIT UNION CHECKING STARTING BALANCE: $540.12
CREDITS
Monthly Interest $0.02 $0.02
New Member Dues (2 x $6.00) $12.00 $12.00
DEBITS
Square Weebly (Domain Name) $19.95 $19.95
RECONCILED BALANCE WITH SEPTEMBER 30 STATEMENT $532.19
VA. BEACH CREDIT UNION SAVINGS STARTING BALANCE $601.57
CREDITS Monthly Interest $0.05 $0.05
September 50/50 $39.00 $39.00
DEBITS
RECONCILED BALANCE WITH SEPTEMBER 30 STATEMENT $640.62
VA. BEACH CREDIT UNION MONEY MARKET ACCT. STARTING BALANCE $4,348.10
CREDITS  Monthly Interest $2.14 $2.14
DEBITS
RECONCILED BALANCE WITH SEPTEMBER 30 STATEMENT $4,350.24

TOTAL ASSETS AS OF SEPTEMBER 30, 2025 $5,523.05

Questions regarding items discussed in these minutes should be sent via email to
vbrea.webmaster@gmail.com.
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VBREA ANNUAL RECORD OF INCOME AND EXPENSES FOR 2025/2026 FISCAL YEAR

JULY AUGUST | SEPTEMBER| OCTOBER | NOVEMBER| DECEMBER | JANUARY | FEBRUARY| MARCH APRIL MAY JUNE |TOTALTO DATE
INCOME
DUES-NEW AND RENEWAL $6.00 $12.00 $18.00
50/50 RAFFLES $112.00 $39.00 $151.00
RAFFLE PROCEEDS DESIGNATED FOR DOOR PRIZES $0.00
RECEIPTS FOR HOLIDAY LUNCHEON-MEMBERS AND GUESTS $0.00
RECEIPTS FOR SPRING PICNIC-GUESTS $180.00 $180.00
INTEREST FOR ALL ACCOUNTS $2.29 $2.28 $2.21 $6.78
TOTAL INCOME TO DATE $300.29 $2.28 $53.21 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $355.78
EXPENSES

HOLIDAY LUNCHEON-ALL EXPENSES $0.00
ANNUAL MEETING-ALL EXPENSES $90.00 $90.00
SPRING PICNIC-ALL EXPENSES $969.87 $969.87
SUPPLIES FOR NEW MEMBER MAILOUTS $0.00
SUPPLIES FOR ANNUAL DUES AND MARCH REMINDER $0.00
WEBSITE AND MEMBER TIES ANNUAL FEES $75.00 $19.95 $94.95
ANNUAL GIFTS TO CHARITIES-TOTAL FOR ALL CHARITIES $100.00 $100.00
MISC. OFFICE SUPPLIES AND EXENSES $0.00
GUEST SPEAKER MEALS $0.00
DOOR PRIZE EXPENSES $0.00
TOTAL EXPENSES TO DATE $1,234.87 $0.00 $19.95 $1,254.82
NET (Income-Expenses) -$934.58 $2.28 $33.26 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 -$899.04

Questions regarding items discussed in these minutes should be sent via email to vbrea.webmaster@gmail.com.
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VBREA Communications Committee

October 8, 2025

The Communications Committee met October 8, 2025 at 9:30 a.m. at Brick House Diner,941 Providence
Square.

Those present were Twila Leavitt, Chairman; Cathy Morse, Stan Morse, Kathy Smith, Lynn Kennedy, and
Mary Cardwell. Pete Leavitt was a guest.

Twila welcomed everyone.

Membership and retirement letters: Phillip sent out 18 letters to September retirees 1 more letter to
August retirees.

Greeting cards: No cards were sent out.
Membership information and Website: Sherri will be contacted for her report.

Member information and Facebook: Kathy Smith reported there were 5 posts, 2 comments, and 20
reactions. She declined 7 requests. There are 47 members.

Old Business: There was no old business for the committee.
New Business: There was no new business for the committee.
The next meeting will be November 12, 2025 at 9:30 a.m. at Brick House Diner.

The meeting adjourned at 10:25 a.m.

Respectfully submitted,

Twila Leavitt, Chairman Mary Cardwell, Secretary

Questions regarding items discussed in these minutes should be sent via email to
vbrea.webmaster@gmail.com.
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Webmaster Report — Cathy & Stan Morse
Virginia Beach Retired Employees Association
October 8, 2025

Our site is: www.vbrea.org Our email is: vbrea.webmaster@gmail.com

Webmaster Dashboard Unique Visitors Report
September 7 — October 6, 2025

Unique Visitors: Every computer has its unique code so individual computer visits are only once during a
week from a Monday through a Sunday no matter how many times that individual computer visits.

Sep 7 —Sep 21 Unique Page Views Sep 22 -0ct6 Unique Page Views
Visitors Visitors
Sep 7 8 18 Sep 22 2 4
8 12 30 23 8 10
9 12 29 24 5 8
10 6 16 25 9 27
11 2 2 26 4 4
12 1 1 27 2 10
13 2 3 28 2 2
14 2 5 29 8 10
15 4 4 30 11 17
16 5 13 Oct1 4 10
17 5 10 2 5 12
18 1 7 3 7 14
19 7 11 4 4 6
20 3 18 5 6 6
21 0 0 6 8 12

The table above reflects the past 30 days. For this reporting period, both the number of unique (new)
visitors was up, and page views were down since the last reporting period. Updates to the website include:
on the HOME page posted the information and RSVP instructions for October’s General Membership
meeting; on the ABOUT-US page updated the Treasurer position to Keith Bernstein and listed a vacancy
under At-Large Directors; on the OUR-PRESIDENT page, updated the President’s message; on the
CALENDAR page updated upcoming meetings; updated CVB-PT-POSITIONS-SPOTLIGHT page; on the NEW-
RETIREES page added September retirees.

The dotted lines on the first graphic (on the next page) of the Webmaster Views Report show the previous
30 days for comparison. According to Weebly analytics, there were 319 unique visits, which is down 10%
over the last 30 days than from the previous 30 days. There were 155 page views, which is down 21% from
the previous 30 days. Unique visits viewed an average of 2.1516 pages, which is up 34%, meaning those
that are visiting are viewing more pages since last month’s report. The page with the largest number of
views, once again, this month was the NEW-RETIREES page.

Questions regarding items discussed in these minutes should be sent via email to
vbrea.webmaster@gmail.com.
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Webmaster Report — October 8, 2025 - page 2

Webmaster Views Report
September 7, 2025 - October 6, 2025

Overview Daily September 7, 2025 - October 6, 2025 &

Unique Visits Page Views Avg. Pages Per Unique Visit

155 319 21516

Compare your data

Include previous period
Unique Visits Page Views e D B

® Unique Visits @ Page Views

Top Pages Reviewed: The figures indicate which pages had more “interest” for viewers.

Page Name Views past 30 days Vs Previous 30 days

/(home page) 56 +36.13%
/about-us.html 14 +70.00%
/benefits-and-you.html 11 +84.62%
/calendar.html 13 +108.33%
/cvb-pt-positions-spotlight.html 8 +160.00%
/in-gratitude.html 5 +250.00%
/local-commerce.html 3 +150.00%
/membership.html 12 +50.00%
/new-retirees.html 76 +55.07%
Jour-president.html 11 +91.67%
/services-opportunities.html 8 +100.00%
/stay-connected.html 9 +128.57%
/vbrea-events.html 15 +187.50%

Since the last report in September, two email blasts were sent to the membership with the RSVP
instructions and deadline for the October 2025 General Membership meeting. One Welcome email was
sent to one new member. Meeting with Sherri Waghalter at the Joint Use Library on October 28, 2025, to
assist her with completing the monthly Webmaster Report and VBREA Annual Report information.

Questions regarding items discussed in these minutes should be sent via email to
vbrea.webmaster@gmail.com.
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Involvement Committee
Meeting Minutes
October meeting was held
September 30, 2025, at 10:00 AM
Agriculture Building, Bldg. 14
Small Conference Room
Virginia Beach, VA

Present were Nancy Moore, Susanna Francisco, Pat Hamm, llene Snyder and Louise Pesnicak. Absent were
Roberta Snyder, Pete Leavitt, Joyce Wilson, Joelle Talbot, and Diane Blackstone.

The September lunch at Reginella’s was a success with 31 members attending.

Suggestions for future speakers at the monthly meetings were someone from the VB SPCA or Senior
Services of SEVA. The committee will look into this for meetings in 2026.

The meetings for 2025 are as follows:

Please note that all lunches from now on will require an RSVP from members who plan to attend in order to
give the restaurants a heads up on the number of guests to expect.

October 15 — Gus & George’s — Speaker will be Atty. Karen Fortier, a specialist on Elder Law. RSVP deadline
will be Friday, October 10, 2025.

November 19 — The Annual Meeting will be held again at the VB Central Library. Setup will be at 10:00 am.
The meeting will start at 10:30 AM since we will only have the room until 12:45. Retired Fire Official, Jeff
Floyd, will be the speaker. The business meeting will follow the presentation. Then lunch which will be
catered by Firehouse Subs with ham, turkey and roast beef subs. Pat will contact Firehouse Subs to make
arrangements. RSVP deadline will be Friday, November 14, 2025. Members will need to receive
confirmation in order to give Firehouse a count. llene will get cookies and chips. Coffee, tea and water will
be served. Nancy will check the box of supplies and will let the Committee know what else may be needed.

December 18 (Thursday) — Holiday luncheon will be at the Virginia Beach National Golf Club. The holiday
lunch will be on Thursday instead of the usual Wednesday due to the club being unavailable on that
Wednesday. The cost for members and guests will be $20.00 for members and $30.00 for guests. RSVP
deadline will be Friday, December 12, 2025. Members will need to receive confirmation in order to give VB
National an exact count. Louise will get a half a sheet cake.

The Committee will look into connecting with the VB Federal Credit Union to support them with local
charities in 2026.

Next committee meeting will be Tuesday, November 4, 2025, at the Agriculture Bldg. #14 at 10:00 AM.

Questions regarding items discussed in these minutes should be sent via email to
vbrea.webmaster@gmail.com.



