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Virginia Beach Retired Employees Association
e Minutes of the Annual Meeting
f‘ﬁl,w \ November 19, 2025
W S 2 at 10:30 a.m.
' Central Library
Conference Room

Email: vbrea.webmaster@gmail.com Website: vbrea.org

Board of Directors:

President — Pete Leavitt

Vice President — Joelle Talbot

Secretary — Louise Pesnicak

Treasurer — Keith Bernstein

At Large — Nancy Moore, Margaret Sullivan-Rucka, Cathy Morse, Kathy Smith

Guest Speaker
Jeff Floyd, retired firefighter, spoke on fire and fall prevention.

Welcome:
The President welcomed all present.

Reports of Board Members:
President — Pete Leavitt
e Reported the critical needs of the organization.
e Reminded members of time of BOD meetings and that anyone is welcome to attend.
e Reviewed this past year’s accomplishments.
e Members’ responsibilities identified.
e Reviewed donations from our organization.

Vice President — Joelle Talbot
e Noreport.

Secretary — Louise Pesnicak
e QOctober minutes approved on-line. This was done prior to annual meeting.

Treasurer — Keith Bernstein
e Status of our account at Beach Municipal Credit Union as of November 1, 2025, presented.
e Reports attached to these minutes.

Reports of Committees:

Benefits/Wellness — Chair Vacant
No report.

Finance Committee-Pete Leavitt
Reviewed process for annual audit of our organization’s finances and who participated in this past
year’s audit.

Questions regarding items discussed in these minutes should be sent via email to
vbrea.webmaster@gmail.com.
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Membership Committee - Cathy Morse
e Reviewed responsibilities of the committee.
e  Current number of members is 219.
e Renewal letters mailed out November 5.

Communications Committee — Cathy Morse
e Reviewed purpose of communications committee.
e This past year 179 invitation letters were sent to all new retirees.
o Website-visits have increased 6.75% since last year. Facebook has 47 members and is growing.
e Website and committee reports attached to these minutes.

Involvement Committee — Nancy Moore
e Duties and Responsibilities of the committee reviewed.
e Reviewed past year’s events and speakers.
e Report attached to these minutes.

Nominating Committee — Joelle Talbot
e No names submitted for this year’s slate of candidates for election to the Board of Directors.
¢ No nominations from the floor.

e This year’s candidates presented to members and approved: Pete Leavitt for President, Joelle
Talbot for Vice-President, Louise Pesnicak for Secretary, Keith Bernstein for Treasurer.

The meeting was adjourned and lunch was provided by Firehouse Subs.

Respectfully submitted by,
‘Couise Peanicak

Questions regarding items discussed in these minutes should be sent via email to
vbrea.webmaster@gmail.com.
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VBREA TREASURER'S REPORT - NOVEMBER 19, 2025

REPORT PERIOD: OCTOBER 01-31, 2025

VA BEACH CREDIT UNION CHECKING STARTING BALANCE: $532.19
CREDITS
Monthly Interest $0.00 $0.00
New Member Dues (2 x $6.00) $12.00 $12.00
October 50/50 $55.00 $55.00
DEBITS
Debit Card Withdrawal - Office Depot $19.07 $19.07
Debit Card Withdrawal - US Post Office $78.00 $78.00
Debit Card Withdrawal - Gus & George's Spkr $20.58 $20.58
RECONCILED BALANCE WITH OCTOBER 31 STATEMENT $481.54
VA. BEACH CREDIT UNION SAVINGS STARTING BALANCE $640.62
CREDITS  Monthly Interest $0.05 $0.05
DEBITS
RECONCILED BALANCE WITH OCTOBER 31 STATEMENT $640.67
VA. BEACH CREDIT UNION MONEY MARKET ACCT. STARTING BALANCE $4,350.24
CREDITS Monthly Interest $2.22 $2.22
DEBITS
RECONCILED BALANCE WITH OCTOBER 31 STATEMENT $4,352.46

TOTAL ASSETS AS OF OCTOBER 31, 2025 $5,474.67

Questions regarding items discussed in these minutes should be sent via email to
vbrea.webmaster@gmail.com.
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VBREA ANNUAL RECORD OF INCOME AND EXPENSES FOR 2025/2026 FISCAL YEAR

JuLy AUGUST | SEPTEMBER| OCTOBER | NOVEMBER| DECEMBER | JANUARY | FEBRUARY| MARCH APRIL MAY JUNE | TOTALTO DATE
INCOME
DUES-NEW AND RENEWAL $6.00 $12.00 $12.00 $30.00
50/50 RAFFLES $112.00 $39.00 $55.00 $206.00|
RAFFLE PROCEEDS DESIGNATED FOR DOOR PRIZES $0.00;
RECEIPTS FOR HOLIDAY LUNCHEON-MEMBERS AND GUESTS $0.00;
RECEIPTS FOR SPRING PICNIC-GUESTS $180.00 $180.00]
INTEREST FOR ALL ACCOUNTS $2.29 $2.28 $2.21 $2.27 $9.05
TOTAL INCOME TO DATE $300.29 $2.28 $53.21 $69.27 $0.00! $0.00 $0.00 $0.00! $0.00 $0.00! $0.00 $0.00! $425.05
EXPENSES

HOLIDAY LUNCHEON-ALL EXPENSES $0.00;
ANNUAL MEETING-ALL EXPENSES $90.00 $90.00
SPRING PICNIC-ALL EXPENSES $969.87 $969.87|
SUPPLIES FOR NEW MEMBER MAILOUTS $0.00;
SUPPLIES FOR ANNUAL DUES AND MARCH REMINDER $0.00;
WEBSITE AND MEMBER TIES ANNUAL FEES $75.00 $19.95 $94.95
ANNUAL GIFTS TO CHARITIES-TOTAL FOR ALL CHARITIES $100.00 $100.00]
MISC. OFFICE SUPPLIES AND EXPENSES $97.07 $97.07
GUEST SPEAKER MEALS $20.58 $20.58
DOOR PRIZE EXPENSES $0.00;
TOTAL EXPENSES TO DATE $1,234.87 $0.00 $19.95 $117.65 $1,372.47|
NET (Income-Expenses) -$934.58 $2.28 $33.26 -548.38 $0.00! $0.00 $0.00 $0.00! $0.00 $0.00! $0.00 $0.00! -$947.42

Questions regarding items discussed in these minutes should be sent via email to vbrea.webmaster@gmail.com.
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VBREA Communications Committee

November 12, 2025

The Communications Committee met November 12, 2025, at 9:30 a.m. at Brick House Diner,941 Providence
Square.

Those present were Twila Leavitt, Chairman; Cathy Morse, Stan Morse, Kathy Smith, Sherri Waghalter,
Phillip White, and Mary Cardwell. Pete Leavitt was a guest.

Twila welcomed everyone.
Membership and retirement letters: Phillip sent out 10 letters to October retirees.
Greeting cards: One get well and one sympathy card were sent.

Membership information and Website: Sherri presented the Webmaster report. Updates were made to
the website. Unique visits were up 54% over the last 30 days. One email was sent regarding the 2025
Annual meeting.

Member information: Cathy gave out a copy of the power point slides.

Member information and Facebook: Kathy Smith reported there were 6 posts, 0 comments, and 23
reactions. There are 47 members.

Old Business: None
New Business: None
The next meeting will be January 14, 2026, at 9:30 a.m. at Brick House Diner.

The meeting adjourned at 10:55 a.m.

Respectfully submitted,

Twila Leavitt, Chairman Mary Cardwell, Secretary

Questions regarding items discussed in these minutes should be sent via email to
vbrea.webmaster@gmail.com.



VBREA Annual Meeting Minutes Page 6 November 19, 2025

Webmaster Report — Sherri Waghalter
Virginia Beach Retired Employees Association
November 12, 2025

Our site is: www.vbrea.org Our email is: vbrea.webmaster@gmail.com

Webmaster Dashboard Unique Visitors Report
October 12 - November 10, 2025

Unique Visitors: Every computer has its unique code so individual computer visits are only once during a
week from a Monday through a Sunday no matter how many times that individual computer visits.

Oct 12 -Oct 26 Unique Page Views Oct 27-Nov 10 Unique Page Views
Visitors Visitors
Oct 12 1 2 Oct 27 9 10
13 4 5 28 10 25
14 6 12 29 4 4
15 9 16 30 6 10
16 4 5 31 3 6
17 5 5 Nov 1 6 6
18 7 7 2 6 7
19 5 6 3 6 8
20 15 16 4 5 11
21 14 15 5 4 5
22 16 17 6 8 18
23 11 12 7 7 18
24 7 7 8 5 7
25 6 6 9 4 5
26 13 16 10 5 20

The table above reflects the past 30 days. Updates to the website include: on the HOME page posted the
information and RSVP instructions for November’s Annual meeting; on the OUR-PRESIDENT page, updated
the President’s message; on the CALENDAR page updated upcoming meetings; on the MEMBERSHIP page
posted a statement that the 2026 VBREA Dues Invoices were mailed November 5 and changed the email
address for membership questions to go to vbrea.membership@gmail.com; on the NEW-RETIREES page
added 11 October 1 retirees; and on the STAY-CONNECTED page added the October 2025 Board Meeting
minutes.

Questions regarding items discussed in these minutes should be sent via email to
vbrea.webmaster@gmail.com.
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Webmaster Report — November 12, 2025 - page 2

Webmaster Views Report
October 12, 2025 — November 12, 2025

The dotted lines on the first graphic (below) of the Webmaster Views Report show the previous 30 days for
comparison. According to Weebly analytics, there were 211 unique visits, which is up 54% over the last 30
days than from the previous 30 days. There were 307 page views, which is up 14% from the previous 30
days. Unique visits viewed an average of 1.5233 pages, which is down 29%, meaning those that are visiting
are viewing less pages since last month’s report. The page with the largest number of views, once again,
this month was the NEW-RETIREES page.

Unique Visits Page Views Avg. Pages Per Unique Visit

211 307 15233

54% from last 30 days +14% from last 30 days

AN AN NS o A

@ Unique Visits @ Page Views

20

Top Pages Reviewed: The figures indicate which pages had more “interest” for viewers.

Page Name Views past 30 days Vs Previous 30 days

/(home page) 30 +41.67%
/about-us.html 3 +17.65%
/benefits-and-you.html 2 +16.67%
/calendar.html 5 +26.32%
/cvb-pt-positions-spotlight.html 1 +11.11%
/in-gratitude.html 1 +14.29%
/local-commerce.html 1 +33.33%
/membership.html 3 +20%

/new-retirees.html 41 +44.09%

Questions regarding items discussed in these minutes should be sent via email to
vbrea.webmaster@gmail.com.
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Jour-president.html 2 +16.67%
/services-opportunities.html 2 +20%
/stay-connected.html 11 +100%
/vbrea-events.html 2 +13.33%

Since the last report in October, one email blast was sent to the membership with the RSVP instructions
and deadline for the November 2025 Annual meeting. One welcome email was sent to one new member.
Met with Cathy Morse at the Joint Use Library on October 28, 2025, to get instructions on completing the
monthly Webmaster Report and VBREA Annual Report information. The Weebly Pro Site (platform used to
build/maintain our website) auto-renewed this month. VBREA President Pete Leavitt’s VBREA debit card is
filed with Weebly to auto-pay annually.

Questions regarding items discussed in these minutes should be sent via email to
vbrea.webmaster@gmail.com.
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Involvement Committee
Meeting was held
Tuesday, November 4, 2025, at 10:00 AM
Agriculture Building, Bldg. 14
Small Conference Room
Virginia Beach, VA

Present were Nancy Moore, Pat Hamm, Joyce Wilson, Joelle Talbot, Diane Blackstone, Roberta Snyder and
Louise Pesnicak. Absent were Susanna Francisco, Pete Leavitt, and Ilene Snyder.

The October lunch at Gus and George’s Restaurant was a success with 41 members attending. Speaker,
Atty. Karen Fortier, gave a great presentation on senior law and answered many questions. It was very
noisy with another group in the room next to us so many had trouble hearing Karen speak. It was
suggested at this meeting to see about Karen doing a workshop type of presentation to members. This will
be discussed further.

The next two meetings for 2025 are as follows:

November 19 —The Annual Meeting will be held again at the VB Central Library. Setup will be at 10:00 am.
The meeting will start at 10:30 am. We have the room until 12:45. Retired Fire Official, Jeff Floyd, will be
the speaker. After the speaker there will be the business portion and election of officers for the Executive
Board. Lunch will be catered by Firehouse Subs. We will have ham, turkey and roast beef subs. Pat will
contact Firehouse Subs to make arrangements. RSVPs will be due by Nov. 14 to Nancy. Members must
receive a confirmation so we can give Firehouse Subs an exact count. llene will get the cookies and chips.
Roberta will get a jug of sweet and unsweetened tea. Joelle will get the water and ice. Louise and Nancy
will each bring a coffee pot. Diane will bring a kettle for hot tea. Nancy has the cups, creamer, etc. but if
anything else is needed she will let the committee know.

December 18 (Thursday) — Christmas holiday luncheon will be at VB National Golf Club. The luncheon will
be on Thursday instead of the usual Wednesday due to the club being unavailable. Lunch will start at 12
(noon). Committee members are asked to be there no later than 11:30 to make sure everything is in order.
The cost will be $20.00 for members and $30.00 for guests. RSVPs will be mandatory by Dec. 12%. The
Committee was asked to look for poinsettias for table decorations.

Committee will look into having January and February 2026 meetings at either Golden Corral or Surf Rider
in Kempsville. Kenya Davis, Senior Services of SE Va will be asked to speak at either one of those meetings.

Meetings and speakers for the rest of 2026 will be discussed at future committee meetings.

Next committee meeting will be Tuesday, December 2,2025 at the Agriculture Bldg. #14 at 10:00 AM.

Questions regarding items discussed in these minutes should be sent via email to
vbrea.webmaster@gmail.com.



